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Abstract

In the current scenario, Human Resource Management Practises play an important
Role in Organization to increase the Employees' Performance. The purpose of this
paper is to examine the impact of human resource management (HRM) practices on
Employees' performance. If it Managed efficiently and effectively, Human Resource
can play an important role in realizing the objectives of the organization, as an
integral source. For the purpose of this study data collection was done through the
questionnaire and reliability of the items ware confirmed further 184 respondents
were selected based on convenient sampling method from managerial and non-
managerial staffs from selected most leading Commercial banks in Jaffha District.
Statistical Package for Social Sciences (SPSS) was used to analyze the data and
statistical tools such as correlation and regression the related variables. The results
indicate that HRM practices Recruitment and selection, Training and Development,
Compensation and Performance Appraisal have a positive impact on employee‘s
performance. Hence that independent variables contribute positively towards change
in the dependent variable.
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Introduction

In any organization, employees are considered the essential strategic asset.
Therefore, employees could be a competitive advantage if their organization
provides more attention and invest in developing employees® skills at the
workplace (Danish and Usman, 2010; Zaharie and Osoian, 2013). A number
of researchers have reported that HR practices are positively linked with
organizational and employee performance (e.g. Guest, 2002; Harley, 2002;
Gould-Williams, 2003; Park et al., 2003; Wright et al., 2003; Tessema and
Soeters, 2006). The focus and thrust of these studies have been towards
developed countries. Little research has been done to test the HR-
performance link in developing countries like Sri Lanka. The present study
is an attempt to test the relationship between HR

Faculty of Business Studies, Vavuniya Campus, University of Jaffna 109



