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Abstract

This study explores the digital tr :

micro, small, and mediung1 ente?ggzzf?ﬁtéir/} Igf Mr. Perfect Saloon, a traditional
through a participatory action research (P AR) in Kondavil,.Jaffna, Sri Lanka,
address the needs of local businesses to cope w')thaphpmaCh' -Thls e N
era. The main objective was to collectively dev::l Ot e fiv_olvmg nature of the digital
;strategies to enhance customer cngagement stregriﬁ ln‘tl)plémenteﬁ'ecnve aes
support the competitiveness of the saloon in fhe local er;?)n;’l Slne;j procedures, and
at the University of Jaffna offered themselves as part-time }:nABE{t arketing students
‘participated.throughout t}’lree planned cycles of planning, acti:I?rr;?de:;?’lzrcst?:I?
Data collection methods lncludefl customer satisfaction feedback,’interviews with
?wners and cgstomers, and continuous social media monitoring. Some of the key
issucs Were hlghl.lghted by the PAR team, which included poor digital marketing
initiation, no social media management formally in place, and no online booking
system. Students res:.ponded by creating and implementing a collection of digital
tools and platforms including a business website and official social media profiles
on Instagram, TikTok, and Facebook to promote services and interact with clients.
Students also organized a targeted Facebook ad campaign and implemented online
customer interactions and booking processes. Afterwards, the saloon observed
sensational changes in customer interaction, accessibility of services, and brand
yisibility. The owner enjoyed improved operational efficiency, whereas student
Jearners gained experiential learning and assurance in handling digital markgt'%ng
tools. This learning and engagement process not only enabled a sustainable digital
transformation for Mr. Perfect Saloon but also demonstrated the power of low-cost,
context-based methods in enabling grassroots business development and digital

empowerment through collaborative Jearning.
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