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ABSTRACT

Businesses around the world proclaim their employees as being the corporation’s 

most valuable resource. The field of human capital (HC) is not a new one and, studies 

focussing specifically on HC and its importance to organisations have been published 

in the academic press for several decades (Amit & Zott, 2001; Barney & Wright, 1998; 

Otoo & Mishra, 2018; Wernerfelt, 1984). However, despite continuous research 

attention, HC remains underdeveloped and an under- researched concept 

(Gambardella, Panico, & Valentini, 2015; Lewis & Heckman, 2006; McDonnell, 

2011). Specially, there is an absence of uniformity in the meanings of term human 

capital, thus, this exploratory research inquired from those who make use of the 

concept to define it. Research methods will include interviews with 10 banks in Sri 

Lanka and New Zealand and secondary sources. Data analysis was carried out using 

content analysis. The findings revealed that there is a greater likelihood of banks in 

both countries defined the term HC in a similar way to a greater extent though the 

differences exist. The findings further, offered an insight for future investigations on 

how the definition of a developing country differ from that of a developed country.  
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1. Introduction

Until the early 1960s, the main factor impacting upon organisational production was 

physical capital and this was classified as land, labour-hours, and machines (Nafukho, 

Hairston, & Brooks, 2004). Economists realised, however, that the rate of increase in 

national output exceeded the contribution from the growth rate for these production 

factors and suggested that the reason for this difference was Human Capital (HC) 

(Schultz, 1961; Sweetland, 1996). This dynamic shift in thinking resulted in the 

emergence of the revolutionary concept; "human beings as capital" (Marshall, 1890; 

Schultz, 1961; Smith, 1776; Sweetland, 1996); however, this did not occur 
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